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Near-Misses
(Non-Injury Incidents)

THE MODERN VIEW

Not ail “little things” are created equal. Focus on events
with Serious Injury and Fatality (SIF) potential.
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~ Review each pair. Both events had the same actual outcome — noinjury.
- Which has the greater potential? Why? What could change the outcome?
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THE LITTLE THING TEST

What happened?
What was the actual outcome?

What could have happened?
Ignore luck for a moment.

and a serious outcome?

injury or fatality?

Ask these questions for any event or near-miss.

What controls stood between this event
Were they engineered—or did a person just get lucky?

Could one small change have made
the outcome significantly worse?

Does this event have SIF potential?
Could it reasonably have resulted in a life-altering

EVENT POTENTIAL ASSESSMENT

Use this tool for incident reviews, near-misses, or observations.

Event / Observation: Look beyond the outcome.
i \ Evaluate the potential.
\
: Focus on high-potential events,
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IT'S THE LITTLE THINGS...
e UNTIl IT'S EVERYTHING.

KEY TAKEAWAYS

PRESENTER NOTES

(10-15 MINUTE TOOLBOX TALK)

1. INTRODUCTION (1-2 MIN)

o Thank the team for their time.

e Share the purpose: to recognize
that the same outcome (no injury)
can have very different potential
consequences.

o Explain that this tool helps us look
beyond what happened and
consider what could have happened.

o This supports our goal of preventing
serious injuries and fatalities (SIF).

2. THE BIG PICTURE (2-3 MIN)

o Use the iceberg graphic.

o Explain; “Just like an iceberg, we
only see the outcome on the surface.
The real risk is what could be hidden
below.”

o Briefly introduce Heinrich's Triangle
(1:29:300). It shows that there are
many more lower-consequence
events than major injuries.

o Emphasize the modern view:

Not all little things are equal.
Focus on events with SIF potential
instead of just countmg numbers.

3. SCENARIO CHALLENGE (5-7 MIN)

® Review each pair (Trip, Dropped
Object, Energy).

o Ask the group: “Which has the greater
potential? Why? What could change
the outcome?”

® Encourage discussion.

® Key point: Same outcome (no injury),
but different risks based on location,
energy, and surrounding conditions.

4. THE LITTLE THING TEST (2-3 MIN)

o Walk through each question.

e Explain how these questions help
identify high-potential events.

o Use real examples from your site
to make it relatable.

5. WRAP UP (1-2 MIN)

o Reinforce key takeaways.

o Remind the team to report hazards
and near-misses.

o Every report is a learning opportunity.

o Close with:
“See it. Own it. Make it safer
for all of us.”

FACILITATOR TIPS

Keep the discussion conversational.
Use real examples from your site.
& Askopen-ended questions.
Encourage different perspectives.
Emphasize learning, not blame.

<

Tie to your company’s hazard
reporting process and SIF prevention
efforts,

“A safer tomorTo¥

: starts with what you se ol
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