Flash Hazard Game (Hazard Identification Training Game)
1) Obtain site specific pictures of previously identified hazards. (We use examples of findings from weekly safety audits)
2) Print the pictures (make sure they are clear) and place in sheet protectors. (This allows them to be replaced over time or exchanged to shift focus on topics). 
3) On a separate piece of paper, list out one or all the hazards identified in the picture; cut them out, and laminate them. 
4) Place a piece of Velcro on the sheet protector (or more if there are additional hazards in one picture). Place the matching piece of velcro with the matching hazard.  
a. For example, if there is a picture of pallets leaning against the wall, the matching laminated hazard would be potential fall or unstable load. 
5) Randomly scatter the pictures and hazard labels around a table. 
6) Advise the team they have 5 minutes (be sure to set a timer) to match all the pictures with their identified hazard category.  
7) At the end of the timer, review the pictures and discuss their hazard identification.  Prompt the team to tell you why it is a hazard and how they can mitigate it. 
8) It is best to do this in small groups and give a time limit. 
a. Can make this competition based if desired-team to have the most correct matches by the buzzer wins. 
b. This can be created to be done simultaneously in multiple groups, would just need to create several sets of pictures/labels to accommodate the quantity of people. 
i. Example-I conducted this for our weekly safety teams in groups of 10 or less and had about 18 hazard pictures for them to match up.  We did this for 4 straight weeks (have 4 weekly safety teams), and the team with the most correct hazard matches won that quarters “Battle of the Safety Teams”. 
c. [bookmark: _GoBack]This is a great opportunity for team building, interactive learning, hazard ID training. 
